
Transport Addendum
Eden-Agro-Ventures Farm

Purpose: Immediate funding request for a dedicated off-road motorbike to end recurring hire

costs and secure daily milk collection.

The Ask

Motorbike (Honda/Kibo 250cc) KES 245,000

Annual comprehensive insurance (theft, fire, accident) KES 12,150

Subtotal KES 257,150

Rationale & Financial Logic

Wasonga currently spends approximately KES 39,000 per month on hired transport for milk

collection. A dedicated motorbike removes this recurring cost, secures morning pickups, and

improves reliability to buyers.

Estimated payback: Saved hire costs cover the motorbike in approximately 6.3 months.

Impact Metrics

Weekly milk collected: 1,300 L

Daily loss from tsetse pressure: 30–40 L

Households served: 3,000

Estimated monthly savings from stopping hire: KES 39,000

Implementation Plan (30 days)

Day 0–7: Procure motorbike, confirm vendor, obtain purchase receipt.

Day 8–14: Register the vehicle, fit basic carrier, lock, and safety kit.

Day 15–30: Train rider, integrate route logs into WhatsApp ledger, begin weekly

reporting.

How to Fund

Email: hmtvoices@gmail.com

Part of the full KES 496,150 Pilot Implementation.

Contact

Operations Lead: Wasonga Nelson, Eden-Agro-Ventures Farm

Volunteer Strategic Advisor: Ickmar 

• 

• 

• 

• 

1. 

2. 

3. 

mailto:hmtvoices@gmail.com?subject=Express%20Interest%20-%20Eden-Agro-Ventures%20Transport

	Transport Addendum
	The Ask
	Rationale & Financial Logic
	Impact Metrics
	Implementation Plan (30 days)
	How to Fund


